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Dear AFGRI Supplier

You may be aware that AFGRI implemented the Unity system 7 months ago. In an attempt to
improve efficiencies in the ordering and creditors process between AFGRI and our strategic
suppliers we have decided to use M2North’s electronic trading system.

A number of our bigger suppliers are already successfully trading with us electronically and
therefore AFGRI has decided to embark on an aggressive roll out of this program.

As it is an electronic managed process M2North monitors the transactions to ensure that each
supplier receives and responds to electronic orders and invoices received.

l.e. if an order is send to you and you do not respond (i.e. confirm/reject) within a designated
time frame, the M2North system will raise an exception back to AFGRI indicating that the order
has not been responded to. Daily /weekly order status reports are also available.

This process will ultimately reduce expenditure costs, ensure timeous receipt of orders (no
more lost orders) and less faxing of orders. A nominal registration charge is applicable.

Over and above transacting orders electronically we will also embark in a program on
receipting invoices and statements electronically.

We plan to have the first phase of the project, electronical orders in place by the end of
February 2008. This will mean that no supplier will receive orders from AFGRI threw any other
means than electronically.

You will be contacted by the M2North team: James Fairbrother or Sergio Ferrando to discuss
the implementation of the new system.

If you have any queries please contact James Fairbrother or Sergio Ferrando at M2North on
086 0000626.

Yours Faithfully

A. Nelissen

Administration Manager
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